OLHEHOYHBIE CPEACTBA
MIPOMEKYTOUHOM aTTECTALUU

Hamnpasnenue noaroroku/crnenuaibHOCTD: 38.03.01 DkoHOMUKA
Hampasnennocts (mpoduis)/ crienuanu3aius: byxrantepckuil yuer, aHalu3 U ayIuT

I[I/ICHI/IHJ'II/IHai praBJ’IeHI/IC IIPpOCKTaMHU B HpO(i)eCCHOHaHBHOfI JACATCIIBHOCTH

dopma KOHTPOJISL: KypcoBasi pabota, 3a4€T
[Tepeuens komnerennuii: YK-2, OITK-5

KypcoBas pabora

1. Onucanue nokasarenel, KPUTEPUEB U 1K OLIEHUBAHUS KOMIIETECHIIUH
IToxazarenu U KpUTEPUU OLICHUBAHNS KOMIIETCHIIMH

OO0BbekT YpoBHH c(HOPMHUPOBAHHOCTH Kpurepuii onienuBanus
OILICHKHU KOMITETEHIINH pe3yJIbTaTOB O0YUYCHHUS
Huskuit ypoBeHb
O6yaaommhcs IToporosslii YPOBCHB YpoBeHb pe3yabTaToOB 00ydeHUs
[ToBbIlIEHHBIN YPOBEHB He HH:Ke TOPOroBoro

BrICOKHI yPOBEHB

[Mpumeyanue: HU3KUH YpOBEHb — KOMIIETEHLHUS HE chOpMHpOBaHa WM ypOBeHb €€ C(HOPMHPOBAHHOCTH HHXKE

MHUHUMAaJIBHBIX TpeOOBaHMH; TIOPOTOBBI ypOBeHb — C(HOPMHPOBAHHOCTh KOMIICTEHIMH  YJOBJIETBOPSET
MHHUMAaJIbHBIM TPEOOBAaHUSIM; IIOBBIIICHHBIH YpPOBEHb — C(OPMHPOBAHHOCTh KOMIETEHIWH YIOBIETBOPSET
6a30BbIM TpeOOBaHMAM; BBICOKMH YypOBEHb — C(HOPMHPOBAHHOCTh KOMIIETEHIIMH YJOBJIETBOPSET BBICOKHM

TpeOOBAHUSM.

IITxana oneHUBaHUI KOMIICTCHIINU

JocTurHyTslit
YpOBEHb XapakTepucTHKa ypOBHS cQOPMUPOBAHHOCTH [kana oneHNBaHUS
pe3ynbpTaTta KOMITETEHIIHN
o0yueHus
Huskuit OO0yyaromuics: HeynornersoputenbHo/
YPOBEHB -00Hapy>KuI1 IpoOeIIbl B 3HAHUSAX OCHOBHOT'O Y4€OHO- He 3aureno
MIPOrpaMMHOI0 MaTepHaa;
-IOTYCTHJI IPUHIUIHAIIbHBIE OITUOKH B BBHITIOTHEHUN
3a/IaHHUM, ITPETYCMOTPEHHBIX ITPOrPAMMON;
-HE MOXXET NPOJOJKUTH 00yUEHUE WM HPUCTYIHUTH K
podecCHOHANBEHON AESATENFHOCTH IO OKOHYAHHN
MporpaMMbl 6€3 JTOTIOTHUTENBHBIX 3aHATHI 110
COOTBETCTBYIOUIEH TUCIMIIINHE.
IToporossrit OObyuatomuiicst: Y 10BNETBOPUTENBHO/
YpOBEHB -00Hapy>KUJI 3HAaHHE OCHOBHOTO y4eOHO-TIPOTPaMMHOTO 3auTeHo

MaTtepuaia B 00bEMe, He0OXOAMMOM JIJIs aIbHEUIIICH
y4eOHOM u npencTosmei npodecCuOHaIbHON AEITEIIHOCTH;
-CIIPaBJIAETCS C BBHITTOJHEHUEM 3aJIaHUi, TPEeTyCMOTPEHHBIX

IpOrpamMmoi;

-3HaKOM C OCHOBHOM JINTEpaTypol, peKOMEHI0OBaHHON
paboueil mporpaMMoi AUCIUIIIHHEL,

-IOTTYCTHJI HETOYHOCTH B OTBETE Ha BOMIPOCHI U IPU
BBITIOJTHEHUH 33JaHUN N0 Y4eOHO-TIPOrpaMMHOMY
MaTepHaiy, HO 00JagaeT HeoOXOAUMBIMHU 3HAHUSMH JJIS1 HX
YCTpaHEHUsI MO/ PYKOBOJICTBOM INpeNojaBaTelsl.




IToBEIIEHHBINI
YPOBCHB

OO0yyarommuicst:

- 00HAPY>KWII TTOJTHOE 3HAHWE YIeOHO-TTPOTPAMMHOTO
MaTepuania;

-YCIEIIHO BBITIOIHII 33JaHuUs, IPEAYCMOTPCHHBIC
MPOTrpaMmmMoii;

-yCBOHJI OCHOBHYIO JINTEPATYPY, PEKOMEHIOBAHHYIO
paboyeii mporpaMMoi TUCIUTUIAHBL,

-II0Ka3aJl CHCTEMAaTHYSCKUH XapaKkTep 3HAHUHN y4eOHO-
MIPOrPaMMHOT0 MaTepHana;

-CIIOCOOCH K CaMOCTOSTEILHOMY ITONOJTHEHHUIO 3HAHUMN TI0
y4eOHO-TIPOTPAMMHOMY MaTepUaTy U OOHOBJICHHIO B XOJIC
nanbHelen yueoHoit paboTsl 1 mpodeccnoHaITbHON
JeSITeTHHOCTH.

Xoporuio/
3auTeHo

Bricokuit
YPOBEHD

OO0yyarommuics:

-00Hapy>KUII BCECTOPOHHHUE, CHCTEMAaTHUECKUE U TITyOOKHUE
3HaHUs y4eOHO-IIPOrpaMMHOI0 MaTepUaa;

-yMeeT CBOOOIHO BBIMOJHATD 3aJaHusl, IPEeIyCMOTPEHHbIC
IpOrpamMmoi;

-03HAKOMMJICS C TOTIOJTHUTENIbHON JIUTEpaTypoil;

-yCBOMJI B3aUMOCBSI3b OCHOBHBIX ITOHATUH JUCLUIUIUH U UX
3Ha4YeHUe I IPUOOpETEeHUs Mpodeccuu;

-TIPOSIBIJT TBOPYECKHE CIOCOOHOCTH B IOHUMaHUH YIe0HO-

POrpaMMHOTO MaTepHaa.

OtnnuHo/
3auTeHo

[Ipumeuanue: ONEHKAMU «HEYAOBICTBOPUTEIHHOY, «YJOBIETBOPUTEIBHO», «XOPOIIO», OTIHMUHOY OMPEACIIIOTCS
pe3ynbTaThl Cayu KypcoBOM paboThl (KypCOBOTO MPOEKTa) M 3a4éTa C OICHKOW MO MPAKTHUKE;, OLIEHKAMH «HE
3a4TEHOY, «3aUTEHOY OIPEACIAIOTCS pe3yabTaThl CIayy 3a4€Ta MO MPaKTHKE.

1.3. Onucanue Kb OLEHUBAHUS KOMIIETEHIINT

[Inanupyemslii ConeprxaHue IKajbl OLICHUBAHUS
pesyJibTat Heynosnerso- Y noBieTBo- Xopoo Otnmano
OCBOCHHS
KOMITCTEHIINN PUTCIIPHO
PHUTEIBHO
IO 3Taram
He 3aureno 3auTeHo 3auTeHo 3auTeHO
He cdopmupoBanst YactuuHo [onnoctbio CdopmupoBaHbt
wi pparMeHTapHbIe cOpMHUPOBAHBI c(hOpMHPOBaHBI CHCTeMaTHYECKHe
3HaHMS TEPMHUHOB, 3HAHMSA 3HaHMS TEPMHUHOB, 3HAHMS TEPMUHOB,
KOHKPETHBIX (haKToB, TEepMHHOB, KOHKPETHBIX (DaKTOB, | KOHKPETHBIX (PAKTOB,
METOJIOB U MIPOLIEAYpP, KOHKPETHBIX METOJIOB U IIPOLEAYP, | METOJOB U IPOLERYp,
OCHOBHBIX HOHSTHIH, (aKToOB, METOJIOB | OCHOBHBIX IOHSTHH, | OCHOBHBIX MOHSTHH,
3HaTh NPaBWJI M IPUHIUIIOB. | U MPOLENYp, NpaBHJI U NpaBuI U
Omumbku 1 mpooes OCHOBHBIX IIPUHLIMIIOB. IIPUHLIUIIOB.
€CTb, OHU HOHATHH, paBw1 | OmmoOku u mpobensl | OmmoboK HerT.
CYIIECTBEHHBI. Y [IPUHIIMIIOB. €CTbh, HO OHU [IpoGenos Her.
Ounbku n €IMHUYHBI U HE
Ipo0eITBl €CTh, HO | CYIIECTBEHHBI.
OHH HE
CYLIECTBEHHBI.
He chopmupoBansr YactuuHo ITonHocThIO ITonHocThIO
U1 4aCTUHBIC cpopMupoBaHbI chopMHupOBaHBI chopMHupOBaHBI
YMEHHUS MCIIOIb30BaTh | YMEHUS yMeHHUs yMeHHs
WJIeU U KOHIICTIIMHY I | pa3pabaThiBaTh U
pa3pabaTbIBaTh 1 pa3pabaTbIBaTh U
VMeTh peteHust mpodieM B HCTIOTb30BaTh
KOHKDPETHBIX - HCTIONIb30BATh U/IEH U | MCIIOJIb30BaTh HJIEH U
CUTYaLHsIX. KOHIICIILINH] JUTS KOHLETIIUH IS KOHLICIIINH JUIst
Ommbku 1 pooeTst pemeHus peuienust mpo0ieM B | perieHus npoodieM B
€CTb, OHU npo0OJieM B KOHKPETHBIX KOHKPETHBIX
CYIIECTBEHHBI. KOHKPETHBIX CUTYalHsX C Y4ETOM




CUTYaIHAX.
Ommobku 1
poOeITbI €CTh, HO

cuTtyanusix.

Owunbku 1 Ipodessl

MCKIUCTUITIINHAPHBI
X IPUYIUHHO-

CJICICTBEHHBIX
OHH HE .
€CTb, HO OHH CRSI3CIL.
CYMECTBCHHBI. €MHUYHBI U HE
CYIIIECTBEHHBI. OwmnboK Her.
[IpoGenoB Her.
He copmupoBanst YactuaHO IlonHoCTBIO ITonnocTeo
MM 4aCTU1HO chopMHPOBAHEL c(hopMHpPOBaHBI c(hOpMHUPOBAHEI
copmupoBae! crocodHoCTH CIOCOGHOCTH CIIOCOGHOCTH
CIOCOOHOCTH HCTIONH30BaTh
HCTIONIb30BATh U/ICH U | MCIIOJIB30BATh HICH U
UCTIONb30BATh UACH U uzieu n
KOHIIEIIIINY JJIs KOHLIETIIUH IS KOHMCIIINH LA KOHICIIH AL
pelleHus mpoGiIeM B peleHus pelieHus mpobieM B | pelleHus IpooneM B
NPaKTHYECKUX npo0ieM B IPaKTHYECKUX HPAKTUYECKUX
Brnaners CHUTyaIusX. NPaKTUYECKUX CHUTYyaIusX. CUTYyalMsAX C yYETOM
Oumbxu ¥ npooensl CHUTYaIHAX. MEIKIUCIHILINHAPHEL
€CTb, OHU Ounbku n OmmOxu 1 poOest

X OPpUIUHHO-

CYILICCTBCHHBI.

HpO6eJ’IBI €CTh, HO
OHH HC
CYHICCTBCHHBI.

€CTh, HO OHU
CJIMHUYHBI U HE
CYyIIECTBEHHEI.

CJIEICTBEHHBIX
CBS3EH.

OmmnooK HET.
[IpoGenoB Her.

2. Meroanyeckue MaTepHualbl, ONPEeIIAIOLINe IPOLelyphl OLIEHUBAHHS 3HaHUI YMEHUH,
HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTU

2.1. O1ieHKa BBITIOJIHEHHOM pabOThl yCTaHABIMBACTCS MOCPECTBOM CIIEAYIOUICH TaOIHIIbI

CopepxaHue IKaabl OlICHUBAHUS

JIeMEHTE! OLEHHBAHASA 26ana/ 3 Oamna/ 4 Ganna/ 5 6amnos/
Heynosnerso- VY nosneTso- Xopowo OT1nu4HO
PpUTENIBHO PUTENBHO
He 3auteno 3auTeHo 3auTeHo 3aureHo
CooTtBeTcTBUE
COJZIEpKAHUS ITonnoe 3HaunTENbHBIE HesnauurenbHbie TlonHoe
BBITIOJTHEHHON pabOThI HECOOTBETCTBHUE MOTPEITHOCTH MOTPEIIHOCTH COOTBETCTBHE
IMOCTABJICHHBIM ILIEIAM
B ocHOoBHOM
B ocHOBHOM
. B ocnoBHOM MpOaHaJIU3UPOBAHA
HenmocraTounsri MIpOaHaIU3UPOBaHa
KauectBo 0030pa MpOaHaIU3UPOBaHA COBpEMEHHAas
CIIMCOK COBpEMEHHas
JUTEPATypPHI ycTapeBLias OTeYEeCTBCHHAA U
HCTOYHHUKOB. OTeYECCTBECHHAS
JIMTEpaTypa. 3apyOekHas
JuTeparypa.
JUTeparypa.

TBopueckuii xapaxrep,

B 3naunTennHOM

B oTnenpHBIX
ciydasx pabota

B ocHoBHOM paboTa

B ocHoBHOM
paboTa CoepKUT

COZIEPKUT COJICPIKUT
CTeleHb creneHu pabora CaMOCTOSITEIbHbIE
. | camocrosTenbHbIe CaMOCTOSATENIbHbIC
CaMOCTOSITETIBHOCTH CaMOCTOSITEIILHOM BBIBOJIBI U
BBIBOJIBI U BBIBOJIBI M OT/ICITIbHBIC
B pabote HE SIBJISIETCSL. TBOpYECKHE
TBOpUYECKHE TBOPYECKHE PEIICHNUSI.
peLieHus..
pellIeHUsL.
Nmerot MecTo CoBpeMeHHEBIE
CoBpemeHHble
CoBpeMeHHEBIE HeOoJIbIIIe nH(pOpMaMOHHbIE
nH}popMannoHHbIE
Hcnons3oBanue nH(pOpPMaNOHHBI TeXHOTOLIH MIOTPENTHOCTH B TEXHOJIOTHH,
COBPEMEHHBIX € TeXHOJIOTHH, ’ UCTIONIb30BAaHUN BBIYHMCIIUTENbHAS
BBIYHCIIUTENbHAS
MH()OPMALIMOHHBIX BBIMMCIATENbHAS | COBPEMEHHBIX TEXHHKa
TEXHOJIOTHH TEeXHHUKA He ObLTN nH(OPMaLMOHHBIX HCIIOJIb30BaHbI B
HCIIOJIb30BAHbI .
HCIIOIb30BaHbI cnabo TEXHOJIOTHU, PaBOMEPHO U
BBIYHCIIATEIHHOM IPaMOTHO.




TCXHUKHU.

KauectBo pacuétHoro u
rpa)UIecKoro MaTepuaa

Marepuasnsl He
PacKpHIBAIOT
CMBICI PaOOTHI,

Martepuansl He
TIOJTHOCTBIO
PacKpBIBAIOT CMBICIT
paboThI, DOITYIIICHEI

Marepuans! He
MOJTHOCTBIO
PacKpBIBAIOT CMBICIT
paboTEI, ecTh

Martepuanst
TIOJTHOCTBIO

PacKpBIBAIOT CMBICIT

paboThL, HEeT

HMEIOT MECTO 3HAYNTEIIbHBIE
HE3HAYMTEILHEIE OIIINOKH U
OIITNOKH. TIOTPEITHOCTH, .
MOTPEIIHOCTH. TTOTPEITHOCTEH.
OIINOOK HET.
Mmnoro
Ectb oTnenbHbIe TexcT paboThI
CTHJIMCTHYECKUX Ecth oTHensHBIE
I'paMOTHOCTD U3TIOKCHUS rpaMMaTU9IecKue U YUTAETCS JIETKO,
u rpaMMaTHYeCKHe
TEKCTa paboThI CTUIHUCTHYECKUE OLINOKHU
rpaMMaTHICCKUX OIHOKHU.
OIIMOKH. OTCYTCTBYIOT.
OIIKOOK.
CooTtBeTCTBUE
TpeOOBaHUSM, TTomnoe 3HaYUTENbHBIE Hesnauurenbunie Tlomuoe
MPEIBSBISICMBIM K HECOOTBETCTBHE MOTPEITHOCTH MOTPEIIHOCTH COOTBETCTBHE
0 OpMIICHHIO PaOOTHI
TTommoe
3HaYNTENBHBIE He3naunTenpabie TTommoe
HECOOTBETCTBHE
MTOTPELTHOCTH B MOTPEITHOCTH B COOTBETCTBHE
KauectBo noknazna JIoKJIaa
MaTepHarny TIpeCTaBICHAN MIpeCTaBICHUN JOKJIa/1a MaTepHary
OKJIaJia. OKJIaa. a0O0THI.
paboTHL. A ! A A P
He moxer

OTBCTUTH HaA

He moxer otBeTHTH

Her CYLICCTBCHHBIX

Hert ommb6ok B

KauecTBO 0TBETOB Ha Ha MTOCTaBJICHHBIE omMOOK B OTBETAX Ha OTBETax Ha
OOJIBIIYIO YaCTh
BOITPOCHI BOMPOCHI B MOCTaBJIEHHBIE MOCTaBJIEHHBIE
MOCTABJIEHHBIX
OT/AENbHBIX CIIy4asiX. | BOIPOCHI BOIPOCHI.
BOIIPOCOB.

2.2. Tlo omnou

KOMIIETEHIIMM UTOTOBasl OIICHKA OMNpENeNseTcs Kak IpocTas CpenHss
apudmeTnyeckas BEIMYMHA W3 OTMETOK (IMKasia — 2-5 0a/uioB) 3a KOHTPOJBHBIC 3a/JaHUS,
YCTaHOBJICHHBIE /7151 HEE€ U BHIIOJHEHHBIE 00yUYaIOLUMCS.

2.3. OOuue WUTOTH MPOMEXKYTOUHOM aTTecTallMM ONPENENIAIOTCS KakK IMpocTas CpemHsis
apudMeTHUecKasl BeJIMYMHA M3 OTMETOK (IKana — 2-5 0ayuioB) 3a BCe KOHTPOJIbHBIC 3aJIaHMUS,
BBITIOJITHEHHBIE 00YJarOIITUMCHI.

3. TunoBble KOHTPOJIBbHBIE 3a/1aHUs, HEOOXOAMMBIE [T OLICHKH 3HAHUH, YMEHH, HABBIKOB
U (UJIM) OMBITA ACSITEILHOCTH

IIpumepHas TeMaTuka

Kommerennuu YK-2, OIIK-5

KprOBaH pa60Ta BBIIIOJIHACTCI Ha TEMY:

«Pa3paboTka mapaMeTpoB MpOEKTa B

nporpammHuoil cpene. Bapuant Ne ». KypcoBasi pabora coctout u3 pasaena 1 u pazgena 2. B
pa3nene 1 paccmaTpuBarOTCs BOMPOCH TEOpPUM MO 3aJaHHOM Teme. B pasgene 2 Ha ocHOBe
TEOpUU pa3pabaThIBalOTCA MPEATIOKEHUS TI0 TapaMeTpaM MPOeKTa B IPOTPAMMHOM cpejie.

Copneprxanue KypcoBoi paboThI

Bsenenue

Paznen 1 XapakTepucTuKy IpoOeKTOB

1.1 TloHsiTHE «ITPOEKTHOTO TPEYTOIBHUKAY,

1.2 Buabl IpOeKTOB, MPOTPaMMBI X IOPT(ETH MPOEKTOB

Paznien 2 PazpaboTka nmapameTpoB MpoeKkTa
2.1 Bexu npoekTa, 100aBiIeHHE HOBOM 3a/1a4uu
2.2 Vcnionp30BaHUE pecypcoB, rpaduk pecypcon




3aKkIr0YeHnE
CIHUCOK UCIIOJIB30BAHHBIX UCTOYHHKOB

IIpunoxenue

OOyuwaromuiics ~ HOJTy4aeT  MHAMBHAyalbHOE  3a/JaHHE,  COAEPKAaHHE  KOTOPOTro
IpeaycMaTpUBAaeT  BBIOJHEHHE  COBOKYIMHOCTH  KOHKPETHBIX  PaboT,  IMO3BOJIIOLIHUX
IIPOIEMOHCTPUPOBATH 3HAHUS M YMEHUS, HABBIKM aHAJIU3UPOBATh KOHKPETHYIO MH(POPMALHIO,
NPOCIEKHUBATh MPUYUHHO-CICICTBEHHBIC CBS3M, BBUICNATH KIIOUEBBIC MPOOJIEMBI |
000CHOBAHHO MPUMEHATH METO/IbI UX pemieHus. [Ipu Hanucanuu paboThl 00yJarOIIUICS TOKEH
HOJTHOCTBIO PACKPBITh BHIOPAHHYIO TE€MY, COOJIIOCTH JIOTHUKY M3JIOXKEHHUS MaTepuala, IoKas3aTh
yYMEHUE JIeNaTh 0000IIEeHHs U BBIBOIBI.

HDI/IMCDHHG TI/IHOBLIG/CTaHI[aDTHBIe BOIIPOCHI, MO3BOJIAOIIHWEC OUCHUTL 3HAHUA W YMCHUA
BBIACIATH KIIFOYEBBIC HpO6J'IeMI)I U METOAbI UX PCUHICHUA.

Komnerenmus YK-2

1. HcrouHukd W OpraHu3aloOHHBIE (HOPMBI (PUHAHCUPOBAHHS MPOEKTOB. OpraHu3amnus
IPOEKTHOTr0 (PMHAHCUPOBAHUS.

2. OneHka CTOMMOCTH TMpOeKTa. METOJMUYecKue TMOAXOIbl K OIEHKE CTOMMOCTH
MHBECTULMOHHOTO MIPOEKTA.

3. DKoHOMHYECKas OI[CHKa NHBECTHIIMOHHBIX MPOEKTOB. METO bl OLIEHKH SKOHOMUYECKOH
3¢ (eKTUBHOCTH UHBECTULIMOHHBIX IPOEKTOB.

4. YmupapieHHE TPYIOBBIMH PECYPCaMU B MPOCKTHOM AEATEITHHOCTH.

5. KauecTBeHHas U KolMYeCTBEHHAs! OLIEHKA PUCKOB B YIIPABICHUU IPOCKTAMHU.
Komnerenuus OIK-5

6. CereBoii aHaIU3 U KaJIeHIapHOE [IJIAHWPOBAHUE IIPOEKTA.

7. OYHKUUU CETEeBOr0 aHalIW3a B IUIAHUPOBAHMM IIPOEKTA; paclpelielieHue PeCypcoB.
Huarpamma ["anTa.
Komnerenius YK-2

8. Meroauku IeTalbHOTO ONMCAHUS U aHAJIN3a TPOIIECCOB.

9. llenu ommcaHus GM3HEC-MpolieccoB opraHu3anuu. [loaroToBka K omucaHuio Ou3Hec-
npoueccoB. OObEKTUBHAS MOJIENIb OpraHU3aUH.
Komnerenmms OITK-5

10. CtpykTypHBIE MOJENM TPOLECCOB  OpraHW3amud. MoJenn MpoIeccoB  Ha
oneparonrom yposae: WorkFlow, ARISeEPS, BPMN, BusinessStudio

11. Beibop wMmeTOmONOTHMM OMHUCaHUs TmporeccoB. [loHATHE MeTOoNa MOJETUPOBAHMS
nporieccoB. OCHOBHbIE METOAOJIOTUH OMMCAHUS MPOIIECCOB.

12. Meronmonoruss IDEFO, IDEF3. MopaemupoBanue mporeccoB B Hortaimuu DFD.
Mertononorust ARIS. Onrcanue nporeccoB npu NOMOIIH GJIOK-CXEM.
Kommnerenmust YK-2

13. Onucanue m ananu3 mpouecco. [locTaHoBKa Lenel omucaHus OWU3HEC- MPOIECCOB.
Boibop Meronmonoruu omnMcaHus OusHec-TipolieccoB opraHuzauuu. [loaroroBka mnpoekrta
onucaHus OM3HEC-IIPOLIECCOB.

14. CxBo3Hble npoliecchl B opranu3anuu. Opranusaiys Kak cucTema.

15. Kpurtepun BbIeNE€HUSI CKBO3HBIX IpoueccoB. [1oaXopl K YMpPaBICHUIO CKBO3HBIMH
MPOLIECCAMH.

16. YnpaBneHue CKBO3HBIMH IIPOIIECCAMH B MACIITa0axX KOMITAaHHH.

17. IlpakTuka BHeApeHUs MPOILECCHOTO MOAXO0JAa K yrpamieHuto. HazHauenue Bnaaenbia
nporecca.

18. Ompenenenne BXOIOB M BHIXONOB. J[OKYMEHTHI, periaMeHTHPYIOIIHE IPOBEICHHE
nporecca.

19. Tlokazarenu mporecca. [IpakTraeckue mpooIeMbl YIPABICHHS MTPOIIECCOM.




3a,I[aHI/I$I, IMMO3BOJIAIOINIUME OLCHUTHL 3HaHWA, WU YMCHHA II0Jb30BaTbCad HWMH IIPU PEIICHUU
THUIOBBIX/ CTaHJApTHLIX 3a1a4.

[IpuMepHBIE TUIOBLIE/CTAHAAPTHLIE 3a]1aYH

Komnerenmmmu YK-2. OIIK-5
3agangue. VYKaXWTEe KWCTOYHHUKM, METOMbI, MHCTpYMEHTapuii cOopa, oOpaOOTKM M aHajim3a
JIAHHBIX, KOTOPbIE UCIIOJIB30BAIN JUISL BEIIOJHEHUS KYPCOBOU PaOOTEL

3auér

1. Onucanue nokasarenel, KPUTEPUEB U 1K OLIEHUBAHUS KOMIIETECHIIUH
IToxazareny U KpUTEPUU OLICHUBAHNS KOMIIETCHIIMH

OO0BbexT YpoBHH c(HOPMHUPOBAHHOCTH Kpurepuii onienuBanus
OILICHKHU KOMITETEHIINH pe3yJIbTaTOB O0YUYCHHUS
Husknii ypoBeHb
O6yuatommiics [Toporossrii yposeHb YpoBeHb pe3yabTaToOB 00y4eHUS
[ToBbIIIEHHBIN YPOBEHB He HUZKe TOPOroBOro
Bricokuii ypoBeHb

[Ipumeuanne: HU3KHH ypOBEHb — KOMIICTEHIWS HEe CpOpMHpOBaHA WM YpOBEHb €€ C(hOPMHPOBAHHOCTH HIDKE

MHUHHMAIBHEIX ~TPeOOBAaHMIA; TIOPOTOBBIM YpPOBEHb — CHOPMHUPOBAHHOCTH KOMIIETEHIIHM  YIOBIETBOPSET
MHUHHMAJIBHEIM TPEOOBAHUSAM; TIOBBINIEHHBIA YPOBEHb — C(OOPMHPOBAHHOCTH KOMIIETCHIIMH YIOBIETBOPSET
6a30BBIM TpPeOOBAHWMAM; BBICOKMH YpOBEHb — C(HOPMHPOBAHHOCTH KOMIIETCHIIMH YIOBIETBOPSACT BBICOKAM
TpeOOBAHUSM.

IITxana oneHUBaHUgI KOMIICTCHIINU

JocTurHyTslit
YPOBEHb XapakTepucTUKa ypOBHS C(POPMUPOBAHHOCTH [kana oneHNBaHUS
pesyibTaTta KOMIIETCHIINU
o0yueHus
Huzkuit OO0yuaromuiics: HeynornerBopurenbHo/
YPOBEHb -00Hapy>Ku1 IpoOeIIbl B 3HAHUSAX OCHOBHOT'O Y4€OHO- He 3auteno
MPOrPaMMHOI0 MaTepuaa;
-TOTYCTHJI IPUHIIUIHAIbHBIE OITUOKH B BBITIOTHEHUN
3aJJaHMH, IPEIYCMOTPEHHBIX IPOrPaMMOii;
-HE MOXXET NPOJOJKUTHh 00yUEHUE WM NPUCTYIHUTH K
npodecCHOHANBEHON AESATENFHOCTH IO OKOHYAHUH
MporpaMMbl 6€3 JTOTIOTHUTENBHBIX 3aHATHI 110
COOTBETCTBYIOIIEH ITUCUUIUINHE.
IToporossrit OObyuatomuiicst: Y 10BIETBOPUTENBHO/
YpOBEHB -00Hapy>KUJI 3HAaHHE OCHOBHOTO y4eOHO-TIPOTPaMMHOTO 3auTeHo

MaTepHaia B 00béMe, HEOOXOIUMOM JUTS AaJIbHEHIIEH
y4eOHO u npenacToseil npodecCHOHaIbHON A TEIbHOCTH;
-CIIPABJISIETCS C BBIIIOJHEHUEM 33JJaHUN, IIPEyCMOTPEHHBIX

IpOrpamMmoi;

-3HAKOM C OCHOBHOH JINTEPATypOH, peKOMEHI0BaHHON
paboueii mporpaMMon TUCUUIUINHBL,

-JIOIIyCTUJI HETOYHOCTH B OTBETE HA BOIIPOCHI U IIPU
BBIMOJIHEHUN 3aJlaHu{ IO y4eOHO-IPOrpaMMHOMY
MaTepHaiy, HO 00JagaeT HeoOXOAUMBIMHU 3HAHUSIMH JJIS1 HX
YCTpaHEHMsI 10J] PyKOBOACTBOM IIPENOIABATEIIS.




IToBEIIEHHBINI
YPOBCHB

OO0yyarommuicst:

- 00HAPY>KWII TTOJTHOE 3HAHWE YIeOHO-TTPOTPAMMHOTO

Marcpuala,

-yCICUIHO BBIIIOJHWI 3aJaHus, IpeAyCMOTPCHHLBIC

MPOTrpaMmmMoii;

-yCBOWJI OCHOBHYIO JIUTEPaTypy, PEKOMEHIOBaHHYIO

paboyeii mporpaMMoi TUCIUTUIAHBL,

-II0Ka3aJl CUCTEMAaTUYCCKUM XapakTep 3HAHUI yqe6Ho-

MPOTPaMMHOT0 MaTepHaia;

-CIIOCOOCH K CaMOCTOSTEILHOMY ITONOJTHEHHUIO 3HAHUMN TI0
y4eOHO-TIPOTPAMMHOMY MaTepUaTy U OOHOBJICHHIO B XOIC
nanbHenen yueoHoit paboTsl 1 mpodeccnoHaIbHON

JCATCIIBHOCTH.

Xoporuio/
3auTeHo

Bricokuit
YPOBEHD

OO0yyarommuics:

-00HapYKWJI BCECTOPOHHUE, CUCTEMATHYECKUE U TITyOOKHE
3HaHUS y4eOHO-TIPOTrPaMMHOTO MaTepHaa;
-yMeeT CBOOOIHO BBITIOJIHATH 3aJaHHs, IPEIYCMOTPECHHBIC

IpOrpamMmoi;

-03HAKOMMJICS C JOTNOJHUTENIbHON JIUTEPaTypoOii;

-yCBOMJI B3aUMOCBSI3b OCHOBHBIX ITOHATUH JUCLUIUIUH U UX
3Ha4YeHUe I IPUOOpETEeHUs Mpodeccuu;

-TIPOSIBIJT TBOPYECKHE CIOCOOHOCTH B IOHUMaHUH YIe0HO-

POrpaMMHOTO MaTepHaa.

OtnnuHo/
3auTeHo

HpI/IMC‘IaHI/ICI OILICHKaAMH1 «HCYIOBJICTBOPUTCIBHO», «YAOBJICTBOPUTCIHLHO», «XOPOLIO», KOTIUIHO» ONPCACTIAIOTCA
PpE3yabTaThl CIa4YU 3K3aMCHA, 3a4éTa C OHGHKOﬁ; OIICHKaMU «HC 3a4YTC€HO», «3aUYTCHO» ONPCACIAIOTCA PE3YJIbTaThbl

cJayy 3a4yéTa.

Onucanye MKaJbl OLICHHBAHUA KOMIICTCHIIUU

[Inanupyemslii ConeprxaHue IKajbl OLICHUBAHUS
pesyJibTat Heynosnerso- Y nosneTBopu- Xopoo Otnmano
OCBOCHHS
KOMITCTEHIINN PUTCIIPHO TEJIBHO
IO 3Taram
He 3aureno 3auTeHo 3auTeHo 3auTeHO
He cdopmupoBanst YactuuHo [onnoctbio CdopmupoBaHbt
wi pparMeHTapHbIe cOpMHUPOBAHBI c(hOpMHPOBaHBI CHCTeMaTHYECKHe
3HaHMS TEPMHUHOB, 3HAHMSA 3HaHMS TEPMHUHOB, 3HAHMS TEPMUHOB,
KOHKPETHBIX (haKToB, TEepMHHOB, KOHKPETHBIX (DaKTOB, | KOHKPETHBIX (PAKTOB,
METOJIOB U MIPOLIEAYpP, KOHKPETHBIX METOJIOB U IIPOLEAYP, | METOJOB U IPOLERYp,
OCHOBHBIX HOHSTHIH, (aKToOB, METOJIOB | OCHOBHBIX IOHSTHH, | OCHOBHBIX MOHSTHH,
3HaTh NPaBWJI M IPUHIUIIOB. | U MPOLENYp, NpaBHJI U NpaBuI U
Omumbku 1 mpooes OCHOBHBIX IIPUHLIMIIOB. IIPUHLIUIIOB.
€CTb, OHU HOHATHH, paBw1 | OmmoOku u mpobensl | OmmoboK HerT.
CYIIECTBEHHBI. Y [IPUHIIMIIOB. €CTbh, HO OHU [IpoGenos Her.
Ounbku n €IMHUYHBI U HE
Ipo0eITBl €CTh, HO | CYIIECTBEHHBI.
OHH HE
CYLIECTBEHHBI.
He chopmupoBansr YactuuHo ITonHocThIO ITonHocThIO
U1 4aCTUHBIC cpopMupoBaHbI chopMHupOBaHBI chopMHupOBaHBI
YMEHHUS MCIIOIb30BaTh | YMEHUS yMeHHUs yMeHHs
WJIeU U KOHIICTIIMHY I | pa3pabaThiBaTh U
pa3pabaTbIBaTh 1 pa3pabaTbIBaTh U
VMeTh peteHust mpodieM B HCTIOTb30BaTh
KOHKDPETHBIX - HCTIONIb30BATh U/IEH U | MCIIOJIb30BaTh HJIEH U
CUTYaLHsIX. KOHIICIILINH] JUTS KOHLETIIUH IS KOHLICIIINH JUIst
Ommbku 1 pooeTst pemeHus peuienust mpo0ieM B | perieHus npoodieM B
€CTh, OHU npo0OJieM B KOHKPETHBIX KOHKPETHBIX
CYIIECTBEHHBI. KOHKPETHBIX CUTYalHsX C Y4ETOM




CHUTYaIHsX. CHUTYaLHUsIX. MEXIUCIATUINHAPHEI
Owmbku 1 X NMIPUYHAHHO-
po0ensl €cTh, HO | OuMOKH U mpobesbI CIeICTBEHHBIX
OHH HE .

€CTb, HO OHH CRSI3CIL.
CYMECTBCHHBI. €MHUYHBI U HE
CYIIIECTBEHHBI. OwmnboK Her.
[IpoGenoB Her.
He copmupoBanst YactuaHO IlonHoCTBIO ITonnocTeo
MM 4aCTU1HO chopMHPOBAHEL c(hopMHpPOBaHBI c(hOpMHUPOBAHEI
copmupoBael crocodHoCTH CIOCOGHOCTH CIIOCOGHOCTH
CIOCOOHOCTH HCTIONH30BaTh
HCTIONIb30BATh U/ICH U | MCIIOJIB30BATh HICH U
UCTIONb30BATh UACH U uzieu n
KOHLETIIUH IS KOHLIETIIUH IS KOHMCIIINH LA KOHUCII]H [T
pelleHus mpoGiIeM B peleHus pelenus npobaeM B | pelieHus npobiem B
MPaKTHYECKUX npo0ieM B MPaKTHYECKUX NPaKTHYECKUX
Brnaners CHUTyaIusX. NPaKTUYECKUX CHUTYyaIusX. CUTYyalMsAX C yYETOM
Ounbku 1 podesbI CUTYyallHsIX. MEIKIUCIHILINHAPHEL
€CTh, OHH Oumbxu u OmmbOxu u mpobensl | NPUYHHHO-
CYIIECTBEHHBI. poOENbl €CTh, HO | ecTh. HO OHU
2

OHH HC
CYHICCTBCHHBI.

CJIMHUYHBI U HE
CYyIIECTBEHHEI.

CJIEICTBEHHBIX
CBS3EH.

OmmnooK HET.
[IpoGenoB Her.

2. Meronuyeckue mMaTepuabl, OMpeaessSionlie MpoleIypbl OlEHUBAHUS 3HAHUN YMEHUH,

HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTU

2.1 IlpomexxyTouHasi arTecTalusi HAa OCHOBE TECTOBBIX 3a/laHUM YHUBEPCHUTETA INPU HX
HAJIMYUU B KOPIOPATUBHBIX 0a3ax. B kopmopatuBHO#l TectoBoi obOonouke ACT mpaBuibHOe
BBIIIOJITHEHUE KaXKJIOro 3a/JlaHus oOlleHMBaeTcd 2 OamiaMu. 3a HENpPaBUIbHBIA OTBET WJIU
oTcyTcTBHE OTBeTa BhicTaBisgeTcs (0 6amioB. YacTuuHo mpaBuiibHbIE OTBETH — 1 Oami. OOmwmii

Oaym ompenensieTcss CymMMmou 0asuioB,

MOJIYYCHHBIX 3a BCPHO BBIIIOJHCHHBIC 3aJaHHA.

MakcHuMallbHOE KOJIMYECTBO OaJlJIOB BHICTABIISIETCS 3a MMPaBUJIbBHOC BBIITIOJIHCHUE BCCX 3aJlaHui —

100 OammoB. MUHHMAJIIBHOE KOJMYECTBO OalIOB

IMMPaBUJIBHO BBITIOJIHCHHBIX 3aJaHuM.

60, uyto cootBercTBYyeT 50 mMpoleHTaM

CooTBeTcTBHE MEXAY INKAaJaMH OICHUBAHHWS 10  pe3yabTaraM TECTUPOBAHHS
YCTaHABJIMBACTCSI TOCPEICTBOM CIIEAYIOLIeH TaOIUIIbI:
[Ixainbl orileHUBaHUs PE3yNbTATOB O0yUEHUs YpOoBEHb pe3ysIbTaTOB
oOyueHus

0 — 60 6amioB Heynosnersopurensno | He 3aureno Huskuii ypoBeHb

61 —74 Gannos Y 10BIE€TBOPUTENHHO 3auTeHo IToporoBelii ypoBeHb
77-84 6amioB Xopo1o 3auTeHo [ToBBIIEHHBIN YPOBEHD
85 —100 6amioB OTinyHO 3auTeHo Bricokuil ypoBeHb

2.2. ITpomexxyTOoUHasl aTTecTalys Ha OCHOBE KOMIUIEKTa TeCTOBBIX 3amaHuii @O0 npu
uX Hamnuuu B (enepanbHbix 0azax. Ha egmHOM mopTaiie MHTEPHET-TECTUPOBaHUs B cdepe
obpazosanus (http://i-exam.ru/) mpejacraBiieH crocod OICHKH MOJYyYCHHBIX PE3YIbTATOB.

2.3 IlpoMexxyTouHasi aTTecTalWisi Ha OCHOBE KOHTPOJBHBIX 3aJlaHWi (BOMpOC, 3ajada,
MPAKTUYECKasi CUTYyallus, Jp.) YCTAaHABIUBAIOTCS MOCPEICTBOM CIEAYIONIEH TaOIHIIbL:

COI[Cp)KaHI/Ie IIKaJIbl OICHUBaHUA

2 Gamna/ 3 Gata/ 4 Gamna/ 5 6auios/
DJeMEeHTHI OLIEHUBAHUS
Heynosnerso- Y noBneTBo- Xopoiio OTan4HO
PUTEIBHO PUTENBHO




He 3auteno 3aureHo 3aureHo 3aureHo
ITosnHoe
CoOTBeTCTBHE OTBETOB
HECOOTBETCTBHUE 3HauNTEIbHBIE HesnaunTenbHbIe IMoxxoE
(hopMynHIpOBKaM
. 0 BCEM MIOTPEITHOCTH MOTPEITHOCTH COOTBETCTBHE
BOIIPOCOB (33aJaHHI)
BOIIPOCAM
Crpyxkrypa, [MomHOE 3HauNTEIbHOE HeznaunTensHoe CooTBeTcTBHE
MOCJIEI0BATENBHOCTD U HECOOTBETCTBHUE HECOOTBETCTBHE HECOOTBETCTBHUE KPHUTEPHIO NIPU
JIOTHKa OTBETa. Y MEHHE KPHUTEPHIO. KPHUTEPHUIO KPHUTEPHIO OTBETE Ha BCE
YETKO, MOHSATHO, BOIIPOCHI.
TPaMOTHO U CBOOOIHO
U3J1araTh CBOU MBICIIH
ITonHoe Hmerot MecTo Hmerot MecTo ITonnoe
HEe3HaHHe CYIIECTBEHHBIE HECYIECTBECHHBIE COOTBETCTBUE
HOPMaTHBHOH 1 YIyIeHUs VIIYIICHUS] W HE3HAHUE | JTAaHHOMY
paBOBOH 0a3bl U (He3HaHume OTJIENBHBIX KPUTEPHIO
3HaHNEe HOPMATHUBHBIX, . .
CIIEITHATLHOM OoJbIIIeH YacTH U3 (enmuHIYHBIX) pa0dOT U3 | OTBETOB Ha BCE
MPaBOBBIX JOKYMEHTOB 1 .
. JIUTEPaTypHI JOKyMEHTOB U 4rciIa 00s3aTeNbHON BOTIPOCHI.
CTEIUATBHON JINTEPATYPHI .
CTIEIaTbHON JUTEPaTypPHI.
JUTEPATYPHI IO
Ha3BaHUIO,
COJICP)KaHUIO U T.]1.).
YMeHue cBs3ath YMeHue cBs3aTh YMeHue cBs3aTh ITonnoe
TEOPHIO C BOIIPOCHI TEOPHU U BOIPOCHI TEOPHH U COOTBETCTBUE
IIPAKTUKOMI NPaKTUKU NIPAaKTUKU B OCHOBHOM | JAaHHOMY
‘YMeHue yBs3bIBaTh paboThl He MPOSBIISIETCS PEIKO. MPOSIBIIAETCS. KPHUTEPHIO.
TEOPHUIO C IPAKTHKOM, MPOSIBIISIETCSL. CrnocoOHOCTh
B TOM 4YHUCJIC B HUHTETPUPOBATH
npodeccrnoHaNbHOM 3HAHMSA U
JEeATEIBHOCTH MIPUBJICKATh
CBEIICHHUS 13
Pas3IUIHBIX
HAYYHBIX cdep
Ha Bce OtBets! Ha Oompiryto | 1. JlaHBI HETIONHBIC JlaHbl BepHBIE
JOIIOJTHUTCIIbHBIC 4acCThb OTBCTHI HA OTBCETHI HA BCEC
BOIIPOCHL JOIIOJTHUTCIBbHBIX JOIIOJTHUTCIIbHBIC JOIIOJTHUTCIIbHBIC
npernojiaBarens BOIIPOCOB BOIIPOCHI BOIIPOCHI
KauecTBO 0TBETOB Ha berox p P P
JIaHbI HEBEPHBIC Hpero/iaBarelis J1aHbl | MpenojaBaTeds. Nperno/iaBaTes.
JOIIOJITHUTCIIbHBIC o
OTBETHL. HEBEPHO. 2. JlaH OJIMH HEBEPHBI
BOIIPOCHI
OTBET Ha
JIOTIOJTHUTENbHBIC
BOIIPOCEHI
MpenoiaBaTes.

2.4. Ilo onHo¥

KOMIICTCHIIMU HTOIroBadgd OLCHKA OIPCACIIACTCA KaK HIpocCTasd CPpECAHIA

apudmeTnueckas BeIMYMHA M3 OTMETOK (IIKama — 2-5 6alioB) 3a KOHTPOJIBHBIE 3a/IaHUf,
YCTAHOBJICHHBIE JIJIs1 HEE W BBITIOJTHEHHBIC 00yJarOIUMCS.

OO0muye UWTOTM TPOMEXKYTOUYHOM aTTeCTAllMM OMPENEeNsIIOTCS KaK MpocTas CPeaHss
apudmeTHUuecKas BeTUYHHA U3 OTMETOK (IIKaia — 2-5 GaJiioB) 32 BCe KOHTPOJILHBIC 3aIaHUS,
BBITIOJTHEHHBIE 00y4YaIOITUMCS.

2.5. O6paser SK3aMeHAIMOHHOTO OHMJIeTa MMEeT CIeNyouryo dopmy:

JIBI'VIIC

Kadenpa

Ha3BaHHUC

DK3aMeHalMOHHbBINA OmieT Ne
10 JUCIIATUINHE

CceMecTp, y4eOHBIN rof
DK3aMeHATOP

noimkHOCTH, DUO

Ha3BaHHUC

JJI HallpaBJICHUS TOATOTOBKHU

KOJI, Ha3BaHHE

«YTBEpKIAI0»
3aBkadeapoit

«»

[)5(6]

20 1.




| npopiIb

1. 3aganue (KOJ KOMITETCHIIHH )

2. 3aganue (KOJ KOMITCTCHIIHH )

3. 3aganue (KOJ KOMIIETCHIINH )

[Ipumeuanne: B KakKAOM 3K3aMEHAlMOHHOM OWMJIETE JOJKHBI IPHUCYTCTBOBATH BONIPOCHI, CIOCOOCTBYIOIINE
(hopmupoBaHUIO Y 00y4aroIerocsi BCeX KOMIIETEHIMH, KOTOPBIE IPEIYyCMOTPEHBI IPOTPaMMOH.

3. TunoBbIe KOHTPOJILHBIC 33aaHUs, HEOOXOIMMBIC AJIs OLICHKH 3HAHWUW, YMEHUI, HABBIKOB
U (WIHM) OIBITA NEATETBHOCTH

3.1. [IpomexyToUHast aTTeCTalllsl Ha OCHOBE TECTOBBIX 33/IaHUM YHUBEPCUTETA MPU UX HATUYUU
B KopriopatuBHbIX 0azax. [lomHas nHopMamms o CTPYKType TECTOBBIX 3a/JaHUN pa3MeEIlcHa B
KopropatuBHOM TecToBoM o0Oosouke ACT. ChenaTh 3TO MOXHO € JIFOOOr0 KOMITBIOTEPA,
MOJKIIIOUEHHOTO0 K HMH()OPMANMOHHO-KOMMYHHKAITMOHHON CETH WHTEPHET, M0 HMCIOIIEMYCS
MapoJi0 PErucTpalyy Ha caiTe.

3.2. IlpomexxyTo4Hasi aTTecTalMs Ha OCHOBE KOMIUIEKTa TecTOBbIX 3amaHuii ®OI1O npu mx
HaIuuuu B QenepaibHbix 0Oazax. [lonHas uH@OpMamust o0 CTPYKType TECTOBBIX 3aJaHUI
pasMellicHa Ha €IUHOM IopTalle HHTEPHET-TECTUpOBaHMs B cdepe obOpasosanus (http://i-
exam.ru/). Crenath 3TO MOXKHO C JIO00TO KOMIBIOTEPA, MOAKIIOUEHHOTO K MHPOPMAIIMOHHO-
KOMMYHUKAIIMOHHOW CETH MHTEPHET, [0 UMEIOIIEMYCS Iapoiito yepe3 «JIn4HbIii KabuHeT.

3.3. IlpomexxyTouHas aTTeCTallMsi Ha OCHOBE KOHTPOJBHBIX 3aJaHMi (BOIMPOC, 3ajada,
MpaKkTUYeCcKasi CUTyalus, Jp.)

3aIlaHI/I$[, IMO3BOJIAIOIUMC OUCHUTL 3HAHWA U YMCHUA BBIACIATH KIIOYCBLIC HpO6JI€MI)I U METOAbI
HUX pCHICHUA.
HDI/IMGDHI)IG TI/IHOBI)IG/CTaHI[aDTHI)Ie BOITPOCHI

Komnerennus YK-2

20. OyHKIMKM yrpaBiieHus: npoekTamu. CTPyKTypHU3allds KaKk OCHOBA YIPaBIICHUS
MIPOEKTOM.

21. CucTeMHBIH MOAXOA K YNPaBICHHUIO MPOEKTaMU: LIETU MPOeKTa, TPeOOBaHHS K
npoekty. [logcucreMsl yrpaBiieHUs TPOSKTAMHU.

22. [Tonxo/bl K ypaBieHUIO MPoeKToM. [Iporiecchl yrpaBieHus MPOeKTOM.

23. Bremnsis cpena npoekta. CTaHIapThI yIIPaBICHHS POCKTaAMH.
Komnerenmus OIIK-5

24. WupopManinoHHbIe TEXHOJIIOTUN YIIPABJICHHS MPOSKTaMu. [IpUHIUITBI TOCTPOCHUS
CUCTEM UH(DOPMAIIMOHHOTO 0OeCTIeUeHUSI.

25. [TocnenoBaTeTbHOCTE IPOIEAYP YIpaBIeHUs TPOeKTOM. OCHOBHBIC MPOIIECTYPHI U

MIPOILIECCHI YIIPABICHHSI IPOSKTOM.
Komnerennus YK-2

26. Knaccugukanum npoekroB. YuyacTHUKM MpoekTa. [IpoekTHeli nuki. 3amadu
ynpasieHus npoektamu. KoHuenuus yrnpaBieHHs IPOEKTaMH.
27. CranpmapTbl ympaBleHHs HOpoekTaMHu. MexayHapoaHas cepTUdukanus 1o

YIPaBJIEHUIO TIPOEKTAMHU.

28. Omnwucanue npoekra. OKpyKeHHE TPOeKTa. ITamnbl )KU3HEHHOTO KA IPOEKTA.

29. OOmuMe MPUHIUTIBI TOCTPOCHHUST OPTaHU3AIIMOHHBIX CTPYKTYP YIIPABJICHUS IIPOCKTaMHU.

30. XapakTepHCTUKU MPOEKTa, MOHITHE «IIPOEKTHOI'O TPEYroJbHHKA», BHUJBI MPOEKTOB,
POrpaMMbl U OPTHETH MPOEKTOB.

31. YmpaBneHue npoeKkTaMu, OCHOBHbIE PUYMHBI IIPOBajia MPOEKTOB, KIIIOUEBBIE (DAaKTOPHI
ycrexa poeKTOB.




32. CrangapTsl yIrpaBlieHHs NPOEKTaMH, OOJIACTH 3HAHUW B YIPABJICHUU NPOCKTAMHU.
JKu3HeHHbI UK mpoekTa. ['pymnmbl MpoueccoB B ynpaBiIe€HUH NpoekTaMH. CTEHMKXOoaepbl
NPOEKTa, UACHTU(PHUKAINS U aHAIHU3 CTEHKXOJIIEPOB.

33. Komanna npoekra, pyKOBOJAUTENb MPOCKTA, KJIFOUEBbIC POJIA B TIPOCKTE.

34. YupapneHue TpeOOBaHHUSIMHU.

35. YcraB nmpoekTa, coliepyKaHue ycTaBa MPOeKTa.

36. OrneHka CTOMMOCTH U 3KOHOMUYECKOH 3(h(heKTUBHOCTH MPOEKTA.

37. CTpyKTypHas IeKOMIIO3HUIIHS.

38. MeTtoapl OLIEHKH ITapaMeTPOB MPOCKTA.

Komnerennusa OIIK-5

39. Cereoii rpaduk, KaJICHIApPHOE TUIAHUPOBAHKE, Y3€Il 3a/1a4M, BUBI IOTUYECKUX CBSI3EH
paboT MPOeKTa, KPUTUUYCCKHIA MTyTh.

40. IlnaHupoBaHWE W BBHIPABHHMBAHUE WCIOJIB30BAHUS PECYPCOB, MATpHUIa PacIpeaesICHUs
OTBETCTBEHHOCTH, KAJIBKYJISIUS 3aTPaT IO MPOCKTY.

41. YupaBneHHe KOMMYHHUKAIUSIMH, KauyeCTBOM, YeEIOBEUYEeCKHMH pecypcamu. Cucrema
KOHTPOJIS peanu3anuu nmpoekra. [IpuHIunsr GopMUpOBaHUS KOMAH/IbI TIPOCKTA.

42. MOHUTOPHUHT ¥ KOHTPOJIb IIPOEKTA, METOIbI MOHUTOPUHTA i KOHTPOJIS.

43. KOHTpOJIb U3MEHEHUH B ITPOCKTE.

44. 3aBeplleHUE U 3aKPBITHE IPOEKTA.

45. Meron After Action Review.

3a,I[aHI/I$I, IMMO3BOJIAIOINIUME OLCHUTHL 3HAHHUA, W YMCHHA II0JB30BATHCA HMHU IIpU PCHICHUU
THUIOBBIX/ CTaHAApTHLIX 3a1a4.

[IpuMepHBIE TUIOBLIE/CTAHAAPTHEIE 3aJ1A4H

Komnerenmuu: YK-2, OIIK-5
3anava. Mcrnonb3ys UCXOMHBIE JaHHBIE JUIS CBOETO BapHaHTa MO TaOJuIle, IOCTpOWTe rpaduk
orepanuii, ONpeNeIuTe KPUTUYECKUH IyTh, OOIIUH BpPEMEHHOW pe3epB U CBOOOJHEIC
BpeMeHHbIe pe3epBsl. [locTpoiite nuarpammy ["anTa.
Tabnuna McxonHble JaHHBIE IO BapHaHTaM

[TpomomKUTENBHOCTD (HET) 110 BapHaHTaM.
Onepanus [TpeniecTBeHHUK
0 |1 2 3 |4 5 6 7 8 9
A - 2 |4 7 10 |13 |3 6 8 3 7
B A 4 |6 9 12 |15 |5 8 10 |5 9
C A 6 |8 11 |14 |17 |7 10 |12 |7 11
D C 3 |5 8 11 |14 |4 7 9 4 |8
E D 3 |5 8 11 |14 |4 7 9 4 |8
F B 1 |3 6 9 12 |2 5 7 2 6
G F 4 |6 9 12 115 |5 8 10 |5 9
H GuE 6 |8 11 |14 |17 |7 10 |12 |7 11
J H 3 |5 8 11 |14 |4 7 9 4 |8
K H 2 |4 7 10 |13 |3 6 8 3 7
L K 4 |6 9 12 |15 |5 8 10 |5 9
M JulL 2 |4 7 10 |13 |3 6 8 3 7
ES|D|EF ES [ara pannero Havyana
Wnentudukarop EF [lara panHero okoHuaHHs

LS| TF|LF LS Jlara mozmHero Havaia




LF Jlara mo3gHero oKkoHYaHUS
D  JlnuTenbHOCTH
TF OOmuii BpeMEHHOU pe3epB

3aI[aHI/I5I, MO3BOJIAIOIIUEC OLCHUTHL HC TOJIBKO 3HAHWA W YMCHUS, HO HABBIKH IMOJI30BATHCA UMU
I TOro, YTOOBI AHAJIU3UPOBATh KOHKPCTHYIO I/IH(bOpMaI_[I/II-O MMpOCJICKHBATL IIPUYNHHO-

CJIICACTBCHHBIC CBA3HU, BBIJACIIATH KIIIOUYCBBIC HpO6JIeMBI N MCTOABI UX PCUICHUA.

[IpuMepHBIE HETUIOBLIE/OPUTHHAIBHEIE 331491

Komnerenmun YK-2, OIIK-5
[Ipaktnueckass curyauus. (O3HAKOMBTECH ¢ coxepxxanueMm keica «Cosznanue IlleHtpa
oOciy>xuBaHusl a0OHEHTOB» U paspaboraiite mpoekT ycraa [IOA.
Ucxoanas undopmarus.

Kommanusi-onepatop MoOmiapHONH cBszu  «DiIMKOM» 03a004€HA IOJIOKEHHEM Jell ¢
OpraHu3aiyeil KIMEHTCKOM cepBHCHOM ciyxObl. [lo Mepe TOro, kak yBeIHMUHMBAETCS YHCIIO
KJIMEHTOB KOMIIAHMM, aOOHEHThl BCE 4Yallle HE MOTYT CBOEBPEMEHHO CBS3aThCA CO CIIYKOOii
TEXHUUYECKON TOJACPKKU U3-3a MEeperpykeHHocTu TenedoHHbIX nuHui. Ilpu 3TOoM
3HAUUTENbHAS YacTh JO3BOHUBIIMXCS XOTAT IOJYYUTh OTBETHl Ha COBEPUIEHHO OJHOTUIIHBIE
BONpOCH - «Kak akTHBHpPOBATH HOBYIO KapTy Ipenomnatel?y», «Kak Tapuduuupyrorcs 3BOHKU B
HOuHOe BpeMms 1o TtapugHoMy miuany «®@au Ilpo»», unu, nanpumep, «llonamaer nu craHus
[leTymkyu B 30HY YBEpPEHHOW CBSI3M COTOBOM ceTW KoMmaHuu?». TeM He MeHee, Ha KaxJbIi
3BOHOK BBIHY/IEHbI OTB€YATh ONEPATOPhl, 3aCTaBJIsIS IIPU 3TOM BBICITYIIMBATh KOPOTKHUE T'YIAKU
«3aHATO» TeX KIUEHTOB, MPOOJIEMBbI KOTOPBIX JEHCTBUTENHHO TPEOYIOT «UEIOBEYECKOTO
y4acTus».

AHanu3upys CIOKUBIIYIOCS CUTYAllMIO, CHEIHAINCTHI KIUEHTCKOW CiyXObl «Daukomay
o0paTujii BHUMaHHUE HA TO, YTO aHAJIOTUYHBIE TPOOJIEMBI UCIIBITHIBAET OOJBIIMHCTBO KOMITAaHUH,
yeil OusHec TpeOyeT IOCTOSHHOTO OOIIEeHUsT ¢ OOJBIIMM KOJMYECTBOM aKTyalbHBIX U
NOTEHLMAIbHBIX KIUMEHTOB. boiee Toro. M3 oOmieHus ¢ pyKOBOJCTBOM HECKOJBKMX BHOBb
c(OpMUPOBAHHBIX  (GUPM, MPEIOCTABIAIONIUX pa3lu4YHble HH(OPMALMOHHO-CIIPABOYHBIE
YCIIyTH, BBISCHUJIOCH, YTO JIMIIb OTCYTCTBHME HEOOXOAMMON HOMEPHOW E€MKOCTH WU JIIOJICKHX
pecypcoB He MO3BOJSET UM Pa3BEPHYTh IOJHOMACIITAOHBIN OHM3HEC, CBSI3aHHBIM C BblIadyel
pa3IUYHBIX COpPaBOK MO TeiaedoHy B peaTbHOM MaciuTabe BpeMEHH. A TPeACTaBUTENH
o0cCITy’>)KUBaoOIIed COTPYAHUKOB «DIMKOMa» aJBOKATCKONH KOHTOPHI MOXKaJIOBAIUCh KAaK-TO, YTO
OXOTHO JaBajii Obl MO TenedoHy COBETHl IOPUAMYECKH OE€3rpaMOTHOMY HACEIEHHIO, HO
COBEpILEHHO He MPEJCTABIAIOT ce0e, KaKMM 00pa30oM UM 3a TaKue COBETHI OyIyT IUIaTUTh.

Ilocne ananu3a CIOXUBLICHCA CHUTYallMH, AHAJIATHKUA [pyNIbl  CTpaTErM4ecKoro
IUTAHUPOBaHUsS KoMnaHun «®PIMKOM» MPUIUIM K BBIBOJY O LIEJIECOOOPa3HOCTH CO3/IaHUS B
cocraBe komnanuu llentpa oOcmyxuBanusi abonentroB (Call Center). LlenTp oOcmykuBanus
aOOHEHTOB - 3TO OW3Hec-ToApa3fefieHHe, OCHALEHHOE BCEeM HEOOXOAMMBIM Ui IMpHeMa
3HAYUTENILHOTO 00beMa MOCTYNaonuX Tele(OHHBIX BBI30BOB M OOpaieHuil yepe3 MuTepHeT ¢
uxX Tocinenyoue o0paboTkoil W mepeajgpecanMeil B 3aBUCUMOCTH  OT  COJEpXKaHHUSA.
[TepBonayanbHo [JOA Oyzmer MCHOnb30BaThCS ISl COBEPUICHCTBOBAHUS PAOOTHI KIMEHTCKOMN
CIy’)KObl KOMIIAaHWU. bBynayT peanu3oBaHbl TEXHHYECKHE pELICHHs, IMO3BOJSIOIME B
aBTOMATHYECKOM PEXHME OTBEYATh Ha HAMOOJIee YacThle BOIPOCHI MOIH30BaTEIEH MOOMIBHON
CBsI3M (IOJISI TAKUX THUIOBBIX BOIPOCOB, MO Pa3HBIM OleHKaM, kojebnercs oT 20 mo 40%), a
TaK)Ke TMPEIOCTABIATh Pa3IMUHYI0 HHpOpMaIHio 00 ycinyrax u tapudax. B nanpuetimem LlerTp
OyzeT NpUMEHATbCA W IS OKa3aHWSd KOMMEpPYECKHUX YCIYT CTOPOHHHM OpraHM3alusM s
pealMzallud  Pa3IUYHBIX (QOpPM 3JIEKTPOHHOM KOMMEpLMH, OKa3zaHUs HHPOPMAIMOHHO-
CIPABOYHBIX YCIIYT U IPOBEJECHUS TEJIE MAPKETHHTA.

[Ipu xommepueckoi skciuryatanuu lleHtpa oOcmyxuBaHus aOOHEHTOB, yCIyrd OyAyT
OKa3bIBaThCS HA CIEAYIOUIMX CETMEHTaX phIHKA:



- O6cnyxuBanue npennpusituii (Business to Business, B2B) - mpenocraBnenue yciyr
CTOPOHHHUM OpPraHU3aIUsAM Ha KOPHOPATUBHOM (BEPTUKAIILHOM) PBIHKE;

- OO6cnyxxuBanue KIMEHTCKHX ciy’)k0 (Business to Business to Customer, B2B2C) -
MPEIOCTAaBIICHUE IPEIIPUIATUIM YCIIYT, CBA3aHHBIX C MX B3aUMOOTHOUICHUSIMH C COOCTBEHHBIMU
KJIMEHTaMH,

- O6cnyxuBanne Hacenenust (Business to Customer, B2C) - mpemocrtaBieHue yciyr
YAaCTHBIM JIMI[AM U OTACIBHBIM MPEACTABUTEISAM MPEIIPUATUSIM Ha TOPU3OHTAIHHOM PBHIHKE.

LlenTp 06cnykuBaHUs aOOHEHTOB CMOXET MPEMJIOKUTh KIMEHTCKUM CIIy)kK0aM pa3iHuHbIX
OpeAnpusTHiA, pabOTAIONIMX Ha TOPU3OHTAJIBHBIX PBIHKAX, CIEAYIOIIUE OCHOBHBIC (HOPMBI
YCIIYT:

1. CBoOomHBIH OT OIIaThl TENEOH.
®dupma monydaeT oAuH HOMEp I TelaedOoHOB cBOoMX CIykO (oTaenenuit nau Qrmanos). Ha
ATOH JIMHUYM MOTYT OBITH peKjiaMa U MH(OpMaIs KOMIIAHUH, IPHEM 3aKa30B. KiIMeHTHl MOMHSAT
TOJILKO OJMH HOMEp, 3aKpEIUICHHBIN 3a (UPMOIl, HO UX BCE BXOJSIIME 3BOHKH MPUXOIUT B
HYXHYIO UM CIyKOy. 3BOHKM KJIMEHTOB oIuiaunBaeT (upma-pruazaenen Homepa (B CLHA s
TakuX Tele(OHOB UCIIONIL3YIOTCS HOMepa, HaunHatouecs ¢ «800»).

2. TenedoH C MOBBIIICHHON OILIATOM.

Ycnyra nns KOHCYNbTAallMOHHBIX, MH(QOPMAIIMOHHBIX M JOCYTOBBIX ()UPM U CIEHUATHCTOB,
HarpuMep, IOPUCTOB, yduuTene u Bpaued. KimeHThl omiauyuBaiOT TeiaehOHHBIE 3BOHKH I10
MOBBIIICHHOMY TapuQy, BKIIOYAIONIEMY CTOMMOCTh pa3roBopa u croumocts yciayru (B CIIIA
JUTSL TAKUX TeJIe()OHOB UCIIONB3YIOTCA HOMepa, HaunHarommuecs ¢ «900»).

3. «['onocoBanue no Tenedony»/ «l'ogocoBanue B CeTu».

Ycinyra uis areHTCTB, MPOBOASAILINX MAPKETHHIOBBIE HCCIECIOBAHMUS, a TAK)KE COIIMOIIOTUIECKHE
onpocbkl. ObecrieynBaeTcsi OBICTPOE MPOBECHUE OMPOCOB U TECTOB B MpsIMOM 3(dupe, a Takxke
yepes creruann3upoBanubiii Web-caiir.

[Tonmnocthio pa3BepHyThii [IOA MO3BOJIMT Takke OPraHMU30BaTh JOCTYN KIUEHTOB -
YACTHBIX JIMII K PAa3M4YHBIM HH()OPMAIMOHHO-CIIPABOYHBIM  CEPBUCAM, YIPABISIEMbBIM
a0OHEHTOM C TMOMOIIBIO TOHOBOTO AoHabopa. [Ipumepsl Takux CEepBHUCOB - pacHucaHue paboThI
TPAaHCIOPTA, MPOTHO3 MOTOJBI, MMOJyYEHHE CBOJKA HOBOCTEH, OMpPXKEBBIX KOTHPOBOK M T.I. B
3aBHCHUMOCTH OT XapakTepa IMoJiydaeMoi MH(QOpMaIlMH, OIIaYuBaTh JTOCTYI K HEHl MOTyT J100
MO3BOHUBINKE (JUIs1 CIY)XO CIPaBOYHOTO XapakTepa), JMOO «X035€Ba» COOTBETCTBYIOIIEH
UH(POPMALIMOHHOM CITy>KOBI (17151 cITy0 PEeKJIaMHOI'0 XapaKkTepa).

I[To wmepe pa3BuTus BO3MOXKHOCTEH [LleHTpa, BEpOATHO, MOXKET CTaThb SBHOM
1[e1eCO00Pa3HOCTh Pa3BUTHSI JOMOJHUTENBHBIX BUIOB OM3HEca caMoi KoMmaHuen «DIuKom».
OnvH W3 BO3MOXKHBIX BapHMAHTOB KOPIIOPATHBHOTO PAa3BHTHS - ATO CO3JAHHE COBMECTHO C
KOMIMaHUSMU-TIOCTaBIIMKAaMH HWH(OpPMAIMK CHeNHaTu3upOBaHHON nouepHel ¢upmbl. [pyroit
BapHaHT TMpexycMaTpuBaeT BxoxjaeHue «®dmukoma» B COCTaB KPYIHOTO  XOJJIMHTA,
MPEIOCTABIISIONIETO KaK YCIYTU CBSA3H, TaK U MHPOpMaIMOHHbIe ycnyru. [Ipu sTom Hanuuue B
cocraBe «@Dmukoma» LleHTpa oOcimyxuBaHUs aOOHEHTOB OKAKETCS HECOMHEHHBIM TUTIOCOM M
0OyCIIOBUT BBITOJIHBIE NJISi KOMIAHUHU YCIOBHUS TaKOTO pOJia BXOXKICHHUS WM (HOpMHpPOBAHUS
JIOYEpHEN KOMIIAHUH.

[TpoexT mpenmnosiaraercs pealu3oBbIBaTh B Tpu dTamna. Ha mepBom 3Tame Oyzaer co3faH H
BBEZICH B SKcIuTyaTanuto LleHTp oOcimyxkuBaHuss aOOHEHTOB B COCTaBE KIIMEHTCKOW CITY)KOBI
onepatopa «®Pmukomy». [lo pesynabTaram skcrmyaranuu LleHTpa, OyneT NpUHATO pelieHHe Ha
nepexo] KO BTOPOMY 3Taly, IpeaycMaTphBaroIieMy okazaHue L[eHTpoM KOMMEpUYeCKUX yCIyr
CTOPOHHHUM MPEANPUATUSIM U YaCTHBIM JHUIAM. TpeTuil »Tam mpeaycMaTpUBaeT CO3JaHUE
JOYepHEeH KOMIIAHHUH - TTOCTABIINKA WH(POPMAIIMOHHBIX YCIIYT.

TexHUUecKui TepcoHal CHUCTEMbl JOJDKEH TMpPOWTH oOOydeHHe Yy TPOU3BOJUTENS
000pyI0BaHUs, MOCTIE YETO TMPOBOIATCS MPOSKTHBIE Pa0OTHI, a 3aTeM 3aKyIaeTcsl IPOrpaMMHO-
amnmapaTtHoe obecreueHue. YCTaHOBKA M OTJajKa 00OpYIOBAaHHUS MPOM3BOJUTCSA NMpPU y4acTUU
00y4EeHHOTO TEXHHYECKOTO TIepCOHaIa KOMITaHUH «DIIKOMY.



[lepen HagamoMm OJKCIUTyaTalliM CHCTEMBI HEOOXOIUMO JOTOJHUTENHHO HaOpaTh IITaT
oneparopoB llenTpa oOcimyxuBaHuss aOOHEHTOB W TPOBECTH WX oOydenwe. [lmst oOyueHus
orepaTopoB paboTe ¢ 000PYyAOBAHUEM CHCTEMBbI, HEOOXOUMBI YIeOHO-METOAMIECKHUE TTOCOOUS,
KOTOpBIE CO3JAI0TCs HAa 0a3e MPOEKTHOM TOKyMEHTAlluU CUCTEMBI.

[Tocne yCTaHOBKM M OTIAJKH 00OPYIOBAHHS CUCTEMA BBOJHUTCS B OMBITHYIO AKCIUTYaTaIlHIO, 110
OKOHYAaHUU KOTOPOW MpHUHHMMAETCs pelieHue Ha BBoJ LleHTpa oOciyxkuBaHus aOOHEHTOB B
CTpOil.

B kauectBe moapsmuuka mpenrnosiaraerca B3ATh kKommaHuio «TenekoM-AB» motomy uTo
PYKOBOIMTENN O0EHX KOMIAHHWI 3HAKOMBI JINYHO M OYCHb XOPOIIO OTHOCSTCS JIPYT K JIPYTY.
«Tenexom AB» - HOBasi, Monoasi KomnaHusi, reHEpaJIbHBIN AUPEKTOP KOTOPOUM MO3HAKOMUJICA C
reHEepaTbHBIM JUPEKTOPOM KOMIaHUU «DIHKOM» Ha CEMHUHApe Mo mpobdaemMaM KOPIIOpaTUBHOTO
yIpaBiIeHUS] HECKOJIBKO MECSIIEB Ha3al.

[TpoekT mpenamnonaraercs peanu3oBarh B TeueHUe roja. Jlyis TepBOHAYANBHBIX pPadoOT
IUTAHUPYETCS TOJIyYeHHWE KpeAuTa, BO3MOKHO C IUIABAIOLIEH MPOIEHTHOM CTaBKOM B
CoeperatensHom 6anke Poccuu Ha 1B8a roga B pazmepe 100 000 000 py6neii.

[Ipaktuyeckas curyanusi. O3HAKOMBTECh ¢ cojepxkaHueM Kkeica «CrpoutenbcTtBo Oxrta-
ueHtpa». CdopmynupyiTe HNpUYMHBI HEyJaud NaHHOTO MpoekTa. OCHOBHBIE CIOXKHOCTU B
peanu3aiuy JaHHOTO MPOEKTA.

Hcxoanas undopmanms.

Onucanue npoekra. Oxra-uentp (mo wmapra 2007 r. — TlasnmpomcuTH) — OAMH U3
KPYIMHEHUIINX JEBENIONEPCKUX TPOEKTOB IOCIETHET0 BpPEMEHHU, CBSI3aHHBIM C CO3JIaHUEM
nenoBoro kBapraia B Cankr-llerepOypre, Ha nmpaBoM Oepery HeBbl, B MyHULIUTIATBHOM OKpYyTe
Manas Oxra, npakTuyecku HanpoTuB CMOIBHOTO co0opa, B HEMOCPEACTBEHHOH OMM30CTH OT
neHTpa ropoja. [IpoekT mpeanosarail KOMIDIEKCHOE OCBOCHHE 3TOW JIENPECCHBHON TEPPUTOPUHN
CO CTPOUTEIHCTBOM APXUTEKTYPHOU TOMHHAHTBHI — HeOOCKpeda BhICOTON 396 M, KOTOPBIH
JoJKeH Obu1 ObITh ocTpoeH B 2012 r. IIpoekT BbI3Ba y CHIEHUANMCTOB U JKUTEJIEH ropoja psij
HapeKaHWil W B HUTOre OB OTMEHEH Ha CTAaguu NPOBEACHHS MOATOTOBUTEIBHBIX PabOT Ha
MecTHOCTH. KOHKYpC apXHTEKTypHBIX MPOEKTOB ['a3mpoM-CHUTH BBIMTPAN MPOEKT AHTIUHCKOTO
apxutektypHoro 6ropo RMJIM, London. Muenue xtopu, odHaponoBanHoe B aexadpe 2006 r.,
COBITAJIO C JIAHHBIMH COLIMOJIOTHYECKUX OrpocoB xuteneil Cankr-IlerepOypra, u B TOM ducie ¢
JTAHHBIMM OTPOCa, MPOBEIEHHOI0 Ha O(UIIMAILHOM caifte mpoekTa. OJHaKO pe3ysbTaThl ONpoca
HE MOIJIM BBICTYNAaTh KaK TIPSIMOE pPYKOBOJACTBO K JICHCTBUIO, TOCKOJNBKY B aHKETE,
npejuiaraeéMoi MoceTUTeNsIM caifTa, 0TCyTcTBOBaJa rpada «IIpOTUB BCEX», UTO, KAK OTMEYaIoCch
B IIpecce, «aBTOMATHYECKH TIPEBPAlIaNio JIFOOOT0 YYacTHHKA TOJIOCOBAaHUS B CTOPOHHHUKA
nosiBiieHus B IlerepOypre HeOGockpebay. OOmas tiomans OXTa-lIeHTpa [OOJKHA Oblia
coctaBuTh 66,5 ra, uz Hux 4,6 ra OBUIO OTBEIEHO IMOJ BBICOTHOE CTpPOHTENbCTBO. OOmmas
wiomaab 3acTpoiku -1 muH M2. ITnomaan oOumecTBEHHOrO JeN0BOro pailoHa paclpenesiuch
cienyromumM oopazom: 35% mtomaau ObUT0 OTBEACHO MO 001ecTBeHHbIe PyHKITNHU, 49% - 011
ousHec-pynkuun u 16% mnox oducsel «l'asmpoma» u gouepHUX KommaHui. CIOXHOCTb
peanu3any MpoeKTa IMpeoaraia UCIoJIb30BaHHEe MHHOBAIIMOHHBIX TEXHOJIOTHH, YTO MOTJIO
JaTh TONYOK Pa3BUTHIO MHOTHX OTpaciieil MpPOMBINUIEHHOCTH U cTpouTenscTBa B CaHKT-
[TeTepOypre.

duHaHCMpPOBaHUE MPOeKTa. B cOOTBETCTBUM ¢ NMEPBOHAYAILHBIM BapUAHTOM CTPOUTEIHCTBO
MPOEKTHOH cTonMocThio 60 MiIpA pyO. TOMKHO OBLIIO OBITH MOJHOCTHIO MPO(GUHAHCHPOBAHO 32
CYET TOpPOJICKOro OroJpKeTa (U1 CpaBHEHHsI, 001Ias 3alIaHpPOBaHHAasi CyMMa J0XO0B Oro/KeTa
ropoaa Ha 2007 r. coctaBmsna 210,1 mapna py6.). @uHAHCOBBIE OTUMCIAEHUS JODKHBI OBLTH
npou3BoauThes 10 2016 1. mo 6 mapxa pyO. exxeroano (1,755 u 4,245 mip COOTBETCTBEHHO B
2006 u 2007 rr.). Ognako B 2007 1. cxema (puHAHCHPOBAHUS W3MEHHIACh, U3 TOPOJCKOTO
OrokeTa OJKHO ObLIO ObITH ormnaueHo 49% ctoumoctu crpoutenscTBa (29 400 muH pyo.),
npu dToM ropoxa momydan 49% ycraBHoro kamurtana Oxrta-nieHTpa. M3 Oromkera MOKHBI
Ipernonaragoch NpoGpUHAHCHUPOBATH TOJIBKO COLMATbHBIE OOBEKTHI, KOTOPbIE MEPEXOAWIN B



COOCTBEHHOCTb TOPO/Ia, OJJHAKO ATOT ACHEKT HE MOJIYYHUII COOTBETCTBYIOIIETO 3aKOHOIATEIbHOTO
3akperieHusi. KontponsHbiM makeToM Oxta-nieHTpa Biageno OAO Tasnpom. B ycnoBusix
KpHu3uca mnosiBuiach uHGopMamnust o ToM, uto Cankrt-IleTepOypr, BO3MOXXHO, OTKaXeTCS OT
cBoel yactu ¢uHancupoBaHuss Oxta-IlenTpa B 2009 r. B monb3y craguoHa Ha KpecToBckom
octpose. B xonue 2008 r. npencenarens npasiaeHuss OAO «"a3npom» Anexkcelt Muiiep 3asBuil,
YTO KOMIaHusi Oeper Ha cebst crompoleHTHoe (uHaHcupoBaHue Oxta-neHtpa. OnHako,
HECMOTpsi Ha (opManbHOE OTCYTCTBHE Yy4acThsi TOpoja B CTPOMTENbCTBE HEOOCKpeoa,
(akTHUeCKu OH ObI CTPOMJICS U3 TOPOJCKOro Or0JKeTa Ha cpecTBa, KoTopble CaHkT-IleTepOypr
paspewaet ['asnpomMy yaep:KuBaTh.

IOpuauyeckne acnekTbl npoekTa. [IpOTMBHMKM CTpPOMTENHCTBA MHULUHPOBAIU CyAcOHBIE
pa3buparenbcTBa, HO BCE CYABl 3aKa34MKOM CTPOUTENBCTBA ObUIM BBIUTpaHbl. OCHOBHAs
IPETEH3Us CBsI3aHa C HAXOXKAECHUEM Ha TEPPUTOPUM CTPOUTENbCTBa OXTa-IEHTpa MaMITHHUKA
«IlIBenckas kpenocts Huenmaniy, kotopslii oxpansercs 3akoHoMm ¢ 2001 r. B suBape 2009 r.
IPaHUIBl KPEMocTH ObUIM 3aKpervieHbl 3akoHOM «O TIpaHMIIaX 30H OXpaHbl OOBEKTOB
KyJIbTypHOrO Hacienusi Ha tepputopun Cankr-llerepOypra...», HueHmani Obu1 oTHeceH
3aKOHOM K 0c000i 30He, I/ie CTPOUTENBCTBO Pa3pelieHO MPU YCIOBUH, YTO BBICOTA 3JaHUN HE
Oyzner npesbimath 40 M (¢ oTkionenuem He 6omee 10% ot 3Toit HopMmBI). 16 deBpans 2009 r.
BJIACTH YTBEPJMJIN FOPOJCKUE MPaBUIIa 3eMJICTIONb30BaHUS U 3aCTPOMKH, B KOTOphIX HueHmanig
He OBUT BKJIIOYEH B IEPEYCHb OCOOBIX 30H, I/I€ COONIONACTCS PEKUM OXpaHbl OOBEKTOB
KyJIBTYPHOI'O Haclleius, B pe3yJbTaTe Yero Ha 3eMeJIbHOM yuacTke HueHaHnna aBToMaTHuecKku
OBUIO paspenieHo cTpouTh 3aanus BeicoToi 10 100 M. B mapte 2009 r. BBIIUIO TOCTAaHOBJICHHE
aJIMUHUCTpAIMHU, IO KOTOPOMY TOJ] CTpoUTeNbcTBO OXTa-1IIeHTpa BbIAEISIICS yyacTok B 4,73 ra,
B KoTOpblii nenukoM Bomen U Huenmanu. B asrycte 2009 r. B KOMHUCCHIO IIO
3eMJIenoNIb30BaHui0 U 3actpoiike Cankr- IlerepOypra Obiia mojgaHa mnpocb0a pa3pelIuTh
CTPOUTENHECTBO HEOOCKpeOa ¢ OTKJIOHEHHEM OT MpeaeiabHON BBICOTHI 10 403 M, B 4acCTHOCTH,
00OCHOBABILIASICSI «OTPAHUYEHHOM IUJIOLIAJbI0 3aCTPOHMKM», a HMEHHO «HEOOXOJIUMOCThIO
BOCCTAHOBJIEHMSI apXUTEKTYPHOI'O PEILEHUS HCTOPUYECKOr0 00beKkTa B (yHIAMEHTE 3IaHMs
(mATUKOHEYHasl 3Be3/la B OCHOBAHMHU)». KOMHUTETOM IO IpagoCTPOUTENLCTBY U ApXUTEKTYype
CMmonpHOTO OBUT TIpOBENEH JaHIMAa(THO-BU3YAIBHBIA aHA M3, OJHAKO AKCIEpPTHAs OIEHKa
CTENIEHU BIIMSHUS OTKJIOHEHMsS Ha BU3yaJbHOE BOCHPUATHE OXpaHSIEMbIX MAHOpaM JaHa He
ObLIa, TPAIOCTPOUTENBHBIN COBET IO JAHHOMY BOIIPOCY BOOOIIIe He codupascs. 1 centsaops 2009
I. COCTOSAJHMCH OOIIECTBEHHBIE CIYIIAHUS, KOTOpbIE MPOLUIM C TpyObIM HapylIeHHEM
3aKOHOJATENbCTBA. YYaCTHUKAM CIYIIAHUN OTKa3bIBaJIM B BBICTYIIJICHUSIX, MIJIUIIMOHEPHI BEU
ce0s1 arpeccUBHO, a Ha MPOTUBHUKOB CTPOUTEIHCTBA OKA3bIBAJIOCH (hU3HUYECKOe BO3AeHCTBHE. 22
ceHTs10pss 2009 1. agMUHUCTpalusl yTBepAuia MnpeaenbHyto BoicoTy 403 M Uil CTPOUTENBCTBA
HeOockpeba. PocoxpankynbTypa o6o3Haumna mnpokyparype Cankr-IlerepOypra mpocb0y
npuHITH Mephl pearupoBanus. 21 uronst 2010 r. KOHCTUTYLIMOHHBIN Cy/ MPU3HAT, YTO HOPMBI
I'PaZOCTPOUTENBHOTO 3aKOHOATENbCTBA, TO3BOJIUBIINE FOPOJCKUM BJIACTSAM YTBEPAUTH BBICOTY
HeOOocKkpeba, JOKHBI TNPUMEHSTHCS JIMIIbL B COBOKYITHOCTH C CHCTEMOH POCCHHCKOIO U
MEXYHApOJHOIO MpaBa, Kacarollerocs COXpaHEeH!s KyJIbTYPHOTO Haclaeaus. DTO ONpPEIEIICHNE
yCTpauBajoO MPOTUBHUKOB IPOEKTa, TaK KaK €ro CoJep>KaHue JaeT OCHOBAHMS OCIOPUTH
CTPOMTENBCTBO 110 HOBBIM OCHOBaHMsIM. Hebockped u ncropuueckuii oonuk Cankr-IlerepOypra.
B 2007 r. xomnanus RMJM, kotopas 3aHuManiach MPOSKTUPOBAHUEM OOBEKTa, MPEJACTaBUIA
pe3yibTaTel  JAHAMA(PTHO-BU3yalbHOTO  aHAJIW3a  BOCHPUATHUS ~ BBICOTHOTO  3JIaHMS,
MIPOEKTUPYEMOTO B paMKax CTPOUTENbCTBA OOIIECTBEHHO-AeNoBoro paifona Oxra- ueHtp. B
aHalM3e YTBEPXKJAJIOCh, YTO HOBas TPaJOCTPOMUTENbHAS JOMHHAHTa NPUHIMIIHAAILHO HE
M3MEHUT CUJTYy3T MaHOpaM M IMEPCHEKTUBHBIX BHUJIOB LIEHTPAJIbHBIX HAaOEpEeKHBIX, IJIOMAACH U
ymun,  ucropudeckoro  neHtpa  Cankr-  IlerepOypra. Ilapamrensno  Komurter 1o
roCy/1apCTBEHHOMY KOHTPOJIIO, HCIOJIb30BAHUIO U OXpaHE MaMSITHUKOB MCTOPUU U KYIbTYpPbI
aamunuctpaiuu Cankr-IlerepOypra (KI'MOII) Taxke mpoBes 3KCHEPTH3Y BIUSHUS BBICOTHOTO
3/1laHUsl HA MaHopaMmbl ropoja. Pe3ynbpTarsl 000MX Hccie10BaHUI ObUIM MOABEPTHYTHI KPUTHKE
KaKk MNpo(pEeCCHOHATBHBIMU apPXUTEKTOPAMH, YUYEHBIMH, TaK M OOIIeCTBEHHOCThIO CaHKT-



[TeTepOypra u Poccun, BUAHBIME AesTenssMu KyiabTypsl. Jletom 2009 r. ciermanucrtamu CaHKT-
[TerepOyprckoro ropojackoro oTaeneHus Bcepoccuiickoro ooOmiecTBa OXpaHbl MaMSITHUKOB
UCTOPUU U KyNbTyphl u LleHTpa skcrepTu3 «IKom» ObLI MpoBeAeH JaHamadTHO-BU3YaIbHBINA
aHaJIM3, JIeMOHCTpUpYIOUMil BiusHue OamuHu OXTa-IeHTpa Ha TOPOACKUE MaHOpaMmbl,
oxpansiemble 3akoHOM Cankt-llerepOypra o rpaHunax 30H OXpaHbl OOBEKTOB KYJIbTYPHOTO
HacJIeusi U MEXIyHapoIHBIMHU oO0s3aTenbcTBaMu Poccuu mo oxpaHe 00beKTa BCEMHPHOTO
KyJBTYpHOTO Hacienusi — ucropuueckoro nentpa Cankr- [lerepOypra. Komuter BeemupHoro
Haciemusi oduumansHOo mompocui  Poccuio  mpuocTaHOBUTH  pabOTBl U PAcCMOTPETh
albTepHAaTUBHbIE KOHLENIMHU IIpoekTa. B nmpoTuBHOM ciyyae KoMuTeT mpurpos3uil UCKIOUYUTh
nentp Cankr-IlerepOypra u3 coucka OOBEKTOB BCEMUPHOTO KYJIbTYpPHOTO HACIEIUS.
[IpoTuBOACHiCTBHE TPOEKTY cO CTOpoHBI obOmecTBeHHOCTH Cankt-IlerepOypra. ITpoTuBHHKH
cTpoutenbecTBa HeOockpeba ¢ 2006 T. aKTUBHO NIPOTHMBOJEHCTBOBAIU IPOEKTY, HCIIONB3YS
JOCTYIIHbIE TIPAaBOBbIE METOAbl. MHunumaTHBHas Tpylla M3 IIECTH YEJIOBEK MPEeIoKHUIIa
MOCpeACTBOM pedepeHiyMa 3alpeTuTh U3MEHEHHE JCUCTBYIOIIEr0 Ha TOT MOMEHT BBICOTHOIO
periiaMeHTa, MO3BOJISIOIIEr0 CTPOUTH Ha OTBEIEHHOM il HeOOoCcKpeba yuacTKe 37aHus HE BBIIIE
48 wm. llpennaramoce 3amare Bompoc: «COIVIaCHBI JU BBl C TE€M, YTO B LEJISAX COXpPaHEHUs
YHHUKaJIBHOTO HcTopudeckoro obnmka Cankr-lIlerepOypra 3aaHne aJMHHHACTPATHBHO-AEIOBOTO
nentpa OAO I'aznpom-Cuti B ycThe peku OXTbl HE MOXKET UMETh BBICOTY Oosee 48 M, Kak 3TO
YCTaHOBJICHO MpaBoBbIMU akTaMu [leTepOypra o coctostHuto Ha 1 stuBapst 2006 1.7». 3asiBKa He
OblIa MPUHATA, TaK KaKk 68 M30MPKOM OOHAPYKWUJI, YTO Yy HECKOJBKHMX UYJICHOB MHHUIIMATUBHOM
TPYINIIBI HETOYHO YKa3aHbI NIEPCOHANBHBIC JAaHHBIC. Uepe3 HEeCKOJIbKO THEH JOKYMEHTHI ObLIN
MCIIPaBIIEHBI U ObLNIa TI0JIaHA HOBasl 3asiBKa ¢ U3MEHEHHOU (hOpMyIHpOBKOil: «COrJIacHBI JIU BHI C
TE€M, 4YTO IHpPEJeNbHbIE BBICOTHl PAa3PEUIEHHOIO CTPOUTENbCTBA 3HAHUM M COOPYKEHHUH,
YKa3aHHbIE B T'PaJOCTPOUTENIBHBIX PErJIaMEHTax, HE MOTYT IpPEBbIIIATh MPEAEIbHBIX BBICOT
3/1aHUN U COOPYKEHHH, YCTAaHOBJIEHHBIX JJI1 COOTBETCTBYIOIIUX TEPPUTOPUI NMOCTAHOBJIEHUEM
npasutenscTBa Cankt- [lerepOypra ot 2004 r.?». 3a 40 MuH 10 Hee ObUIa MOJaHa aHAIOTUYHAS
3asiBKa akTUBHUCTOB «Monogoil rBapauu ,,Enunoit Poccuu*», HO ¢ Bompocamu, OoJibiiie
TPaKTyeMbIMH KakK HoJepKuBatoiue mpoekt. O0e 3asBKU ObLIM IMepelaHbl Ha PacCMOTpPEHUE
JenyraToB 3akoHozarenpHoro coOpanust Caskt-lIlerepOypra, KoTopble BBEIM 3alpeT Ha
npoBeneHue pedepeHaymMoB B mepuon mepen Bbibopamu B [ocagymy W Bompoc He
paccMartpuBanu. Uepes 1Ba rofa BHICOTHBIM perjaMeHT ObUT M3MEHEH 70 orpaHudeHus B 100 m,
HO TIPH 3TOM CTpOUTENH OamHu 6e3 Tpyaa Aoouauch oT CMOJBHOIO MCKITIOUEHHS /ISl CBOETro
npoekrta. B anpene 2007 r. Obuta clienana TpeThs MomnbITKa. MHUIIMATHBA Takke Oblia meperaHa
Ha pacCMOTPEHUE MapIaMeHTa, HO IEMyTaThl MHUIIMATUBY (PAKTHUECKHU OTKIOHWIH - KOMUTET TIO
3aKOHOJATENbCTBY PELINII, YTO BOIPOCHI, BRBIHOCUMBIE Ha peepeHIyM, «MOTYT BbI3BaTh JIBOSIKO
MOHUMAaeMbIil 0TBeT», Ipobiema Oblla OTIOKEHA U K €€ pAaCCMOTPEHMIO BIOCIEICTBUU TaK U HE
BepHyNuCch. B HOs0pe 2009 r. Obla coBepilieHa YeTBepTas MOMbITKAa IPOBEICHUs pedepeHayma,
COCTOSAJIOCH 3ace/laHie WHUIMATUBHOW TPYIIBI MO MOJArOTOBKE OOIIErOpoACKOro pedepeHayma
0 J0omycTUMOM BbicoTe OamHu OXTa-lleHTpa. XOTs B 3TOT pa3 XO0JaTaiCTBO MHHUIIMATHUBHOMN
rpynmsl OblIO 000peHO M30MpaTeNbHONM KOMHMCCHEH, 3aKOHOJATeNbHOE coOpaHue B jaekadpe
2010 r. mpu3HAIO €ro BOMPOCH HECOOTBETCTBYIOIIMMU 3aKOHOJATeNbCTBY. OgHAKO
WHUIIMATOPBI MPOJIOJKAIIM TONBITKA MPOBEACHUS pedepeHnayma, Mo-MpekHEMY OTKIIOHSEMbIe
nenyratamu napiameHTa. C KpPUTHKOM NpOEKTa BBICTYNUIM OOILIECTBEHHbIE OpraHU3alluu
«OKusoii ropon», «OxTuHCcKas nyray, rpynna OPA, nentp skcneptuz O9KOM u npeacrasurenu
OTIMO3UIIMOHHBIX TONMUTHYECKUX mapTuid. B okTs06pe 2010 T. ¢ KpUTHKON TPOEKTa BBICTYITUI
[Tpesunent Poccun mutpuit Mensenes. Ero mo3uus: cTpouTenbcTBO TAKOTO 00bEKTa MOKET
OBITH HAYATO TOJHKO IOCIIC 3aBEPIICHUSI BCEX CIIOPOB B cynax u koHcyabTanuii ¢ KOHECKO.

IIpexpamenne npoekra. 10 mapra 2011 r. crano M3BECTHO, YTO KOMIUIEKC 3JaHMH OyneTt
MIOCTPOEH B JpPYroM paioHe, ropaso Aajblle OT HCTOpHYecKoro meHrpa ropoga. Cyan0a
yuacTka Ha OXTe, ocTaomerocst B cooctBeHHocTH ["a3npoma, 1 B TOM 4HCIIe apXeOoJI0rHYeCKHX
HaXx0JI0K Ha OXTUHCKOM MBICY, OCTAa€TCsl HA MOMEHT HamucaHus yueOHuKa HesicHOM. Jlo cux mop
HE CJIOKUJIOCH €IMHOAYIINS 10 BOMPOCY O IeNIeCO00pa3HOCTH CTPOUTENLCTBA HEOOCKpeba Ha



Oxre. IIpoeKT MMesn MHOIO OUYEBHAHBIX IOCTOMHCTB, PaBHO Kak M MpoOieMHBIX MmecT. Ho
OUEBH/IHO, UTO CJleJlaHHbIE OINMOKH, CBSI3aHHBIE C HE YYETOM HHTEPECOB  BCEX
3aMHTEPECOBAHHBIX CTOPOH, B KOHIE KOHIIOB IIPUBENIH K IIPEKPAILECHUIO IIPOEKTA.

CocraBurenb: /A .H. KoOpummukuii/




